Physician General

Membership

Physician
Organization

IHP Board of

Directors J

Integrated Health Partners
Organizational Structure

I

Committees
Budget and Finance

Executive Director

Contracts
Credentials
Medical Management
Peer Review
Prescribing Practice Improvement

Medical Directors

Operations

Partners Insurance

Agency

Health Plan
Contracts

Clinical
Performance

Improvement
Team

Business Operations
Administrative Support

Contracting

Compliance, Privacy, and
Security

Credentialing and Provider
Services

Education
Finance

Group Purchasing

Human Resources

Health Information Systems
ADT
Data Analytics and Reporting
Data Coordination

Databases and Systems
Support

Education

Retinal Eye Camera

Health Plan Contracts
Gain Share Programs
Payer Incentive Programs
Risk Contracting

Quality Improvement Population Health Clinical Analytics
Clinical Performance Care Management Clinical Performance
impiovement Condition Management UZoovemeng
Callat;zl(g;ltviiecsluahty Data Analysis Callal;g‘(g;itﬁecsluaﬁty
Education Educacy Cost of Care

Lean eaithlCoaclig) Education
PCMH Utilization Management Risk Adjustment
Practice Coaching
Project Management




